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SHSU
South Res Complex

232 822 Square Feet
700 Beds 6 Stories

30+ Subcontractors
220+ Crew 22 Months




Who are Millennials?
Those born between 1980 and 2000

Confident Demanding Buy-in

»
Forward thinking about technology

Strive for efficiency




& Millennials

will occupy

75% of the
workforce.
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Millenial Mindset
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750/ of millennials

believe they'll
have 2-5 employers during
their lifetime

MILLENNIALS
place more importance
on v / than

Millennial Toolbox

on the SHSU Project

41% prefer

to communicate

than
face-to-face
or on the
telephone
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Project Team
Communication
Requirements

- Efficient Communication
- Digital Native vs Digital Immigrant
- Use the media that is effective
for the audience

Completion

Quality control / Punchlists
As-built & record docume nts
Pre-Construction _

Simultaneous constructability reviews

‘ Construction

Coordination meetings
Document control
Digital inspections
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Pre-Construction
Simultaneous constructability reviews
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Construction

Coordination meetings
Document control
Digital inspections
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. Completion

Quality control / Punchlists
As-built & record documents

’n L NRE L1 PUNCH CEMEINED HRH L1 PORCH COMBIMED Sunsiarg % f

Page Label: NAH L7 AInE el
Dal

1 Pain|
Spaca: MR L1 (-BEDARK X111
Subjec I

Pazint tauch up

Paint ta

art Paint
Space: NRH L1 1-BATH H118
Subject: Paint
Status: Complated set by
|amesractor on B/ 82016 at
344 A

F P
Auther: Snivanl'e iPad
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MRH_L1_PUNCH_COMBINED

NRH_L1_PUNCH_COMBINED Summary™ >
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Page Label: NRH L1.1 Paint touch up
Date: 8/19/2016 3:44:33 PM

Responsibility: Smart Paint

Space: NRH L1.1-BEDRM N111

Subject: Paint

Status: Completed set by

james.rector on 8/19/2016 at

3:44:33 PM

Author: Shivani's iPad

Page Index: 2
Page Label: NRH L1.1
Date: 8/19/2016 3:44:54 PM
Responsibility: Smart Paint
Space: NRH
L1.1-CORRIDOR-N1B
Subject: Paint

Status: Completed set by
james.rector on 8/19/2016 at
3:44:54 PM

Author: Shivani's iPad

Paint touch up

Page Index: 2

Page Label: NRH L1.1

Date: 8/19/2016 3:44:16 PM
Responsibility: Smart Paint
Space: NRH L1.1-BATH N108
Subject: Paint

Status: Completed set by
james.rector on 8/19/2016 at
3.44:16 PM

Author: Shivani's iPad

Paint touch up




Going Forward

1. Face to face is essential

2. Speed of schedule versus quality
3. Integrated software from developers

4. Just because you have the tools...
doesn't mean you have to use them
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We hope you eujoyed‘ this sesswn

Please Iake [ moment Io compleie the evaluauon farm.
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