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H I S T O R Y

Russ Wallace
E x e c u t i v e  D i r e c t o r  F a c i l i t i e s  P l a n n i n g  &  C o n s t r u c t i o n

T e x a s  A & M  U n i v e r s i t y  S y s t e m

Tuesday, October 14, 14



100

H I S T O R Y

What  do  the  words :

YEAR DECISION
MEAN?
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100
Y e a r s

THe  las t

H I S T O R Y
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THe  las t

100
Y e a r s

Cap t ure  the 
influence  of :

History

Tradition

Character

H I S T O R Y
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Edwin  Jackson  Kyle

H I S T O R Y
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★ TAMU Graduate

★ TAMU Horticulture 
Professor

★ Chairman of the 
Athletic Council

★ Contributions 
to Athletics

H I S T O R Y
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Kyle  F ield

S t a g e s  o f  D e v e l o p m e n t
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The  20 10 
Feas ib il i ty  St udy

87,098
Member:

H I S T O R Y
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The  20 10 
Feas ib il i ty  St udy

82,50082,500 87,098
Seating capacity:Seating capacity:
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The  20 10 
Feas ib il i ty  St udy

80,48780,487 87,098
2001-2010 Attendance:2001-2010 Attendance:

H I S T O R Y
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★ Premium amenities

★ Improved venue operations

★ Improved student 
athlete amenities

★ Improved fan amenities

Premium amenities

Improved venue operations

Improved student 
athlete amenities

Improved fan amenities

GoalsH I S T O R Y
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Rebuild the 
lower west 

stands

20 10  Plan  for 
Improvements

Phase I:

H I S T O R Y
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Rebuild the 
lower west 

stands

Rebuild the 
lower west 

stands

20 10  Plan  for 
Improvements

Phase I:Phase I:

Phase I

H I S T O R Y
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Expand the 
south bowl
Expand the 
south bowl

20 10  Plan  for 
Improvements

Phase II:Phase II:

Phase I

H I S T O R Y
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Reuse north 
zone, 2nd & 

3rd level east 
& west 

structure

Reuse north 
zone, 2nd & 

3rd level east 
& west 

structure

20 10  Plan  for 
Improvements

Assumptions:Assumptions:

Phase I

H I S T O R Y
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The  2 0 1 2  Plan

Sold 

out

2012, Join: 

H I S T O R Y
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87,09887,098

The  2 0 1 2  Plan

Sold 

out

2011-2012 Attendance:2011-2012 Attendance:

H I S T O R Y

Tuesday, October 14, 14



The  2 0 1 2  Plan

Sold 

out

Every home game:Every home game:

H I S T O R Y

Sold out
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★ Comprehensive 
redevelopment in a single, 
2-phase project

★ Premium amenities

★ Improved venue operations

★ Improved student 
athlete amenities

★ Improved fan amenities 

Comprehensive 
redevelopment
 amenities

Premium venue operations

Improved student amenities

Improved

Improved

The  2 0 1 2  Plan
H I S T O R Y
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Phase  I : 
Redevelop  eas t  s ide

★ Renovate 2nd and 3rd 
decks/concourses

★ Expand south bowl

★ Begin continuous 
concourses at 300 and 
600 levels 

H I S T O R Y
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Phase  I : 
Redevelop  eas t  s ide

★ Begin completion of new 
façade; develop the east 
and north exterior plazas

★ Improve vertical 
circulation at 3 
activation towers

H I S T O R Y
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Phase  I I : 
Redevelop  wes t  s ide

★ Redevelop west side 
with an emphasis on 
premium seating

★ Complete continuous 
concourses at 300 and 
600 levels

★ Complete new façade and 
develop west side plaza

★ complete vertical 
circulation with 4th 
activation tower

H I S T O R Y
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P l A N N I N G

Gary Hall
K y l e  F i e l d  P r o g r a m  D i r e c t o r

P C R K

Tuesday, October 14, 14



★ Amplify A&M Brand

★ Make Facility Sustainable 
for 50 years

★ Align with SEC Schools

★ Update and Amplify 
FANS’ EXPERIENCE

★ IMPROVE ACCESS AND 
LIFE SAFETY

Goals
P L A N N I N G
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★ Maintain student 
seating capacity

★ Make fan friendly

★ Make stadium 
more intimidating

★ create a stronger 
Aggie community

★ ADA compliant

Goals
P L A N N I N G
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★ Increase capacity

★ increase revenues

★ Excellence in every 
aspect of the stadium

Goals
P L A N N I N G
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S ite  Op t ions
new Stad ium

P L A N N I N G
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5. Kyle Field Site
6. Spence Park Site
7. Golf Course Site
8. Memorial Site

2. White Creek Site
3. Intramural Field Site
4. Track Site

1. Stotzer Parkway Site
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★ Vehicular and 
Pedestrian Access

★ Critical Proximities

★ Physical Site 
Characteristics

★ Required Roadway, 
Building, And Utility 
Relocation

★ Existing Utilities 
(Proximities and Size)

P L A N N I N G S ite  Evaluat ion 
cr iter ia
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New Stadium Analysis
Draft

Site Evaluation Criteria

P L A N N I N G S ite  Evaluat ion 
cr iter ia
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Fish Pond

Midnight 
Yell

spirit walk

Cannon

P L A N N I N G

March in
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★ Students and Fans first

★ intimidation

★ best premium fan 
experience in the country

★ Lower field

★ Connect main 
and club decks

Pr ior it ies
P L A N N I N G
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★ connect student 
concourses

★ shade

★ create gathering places, 
towers, plazas

Pr ior it ies
P L A N N I N G
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Des ign  Schedule

★ January 17: Design Contract

★ Jan. 21, 2013: Concept Design

★ Apr. 12, 2013 Schematic Design

★ June 28, 2013: IGMP 
Enabling Documents

★ June 28, 2013: Structural 
GMP Documents

P L A N N I N G
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Des ign  Schedule

★ July 15, 2013: IGMP Documents 

★ Nov. 15, 2013: GMP Documents

★ Mar. 17, 2014: Final GMP 
Documents Issued for 
Construction

P L A N N I N G
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Budget 
Development

★ Apr. 25, 2014: Pre Construction 
Contract/Construction 
Contract Signed

★ Feb. 21, 2013: Pricing of 
Concept Package

★ Apr. 29, 2013: Pricing of  
Schematic Design Package

★ Aug. 12, 2013: Pricing of 
Enabling Package

P L A N N I N G
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Budget 
Development

★ Sept. 1, 2013: Pricing of IGMP 
Documents

★ Jan. 15, 2014: Pricing of GMP 
Package

★ May 1, 2014: Pricing of FGMP 
Package

P L A N N I N G
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Fund ing /F inanc ing

$231,160,000
$121,000,000 Sea t  L i c ense  Re venues  

and  T i c ke t  Sa l e s
G i f t s

$75,000,000
S tuden t  F ees /S tuden t  
T i c ke t  Re venue

$18,840,000
C i t y /Coun t y  Ho t e l /Mo te l  T a x  Re venue

$4,000,000
G i f t s

$450,000,000$450,000,000
  T O T A L :

P L A N N I N G
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D E S I G N / V I S I O N

Craig Kaufman
P r o j e c t  A r c h i t e c t

P o p u l o u s
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Corps 
March In

Corps 
March In

DESIGN/VISION c ap t ure  h is tory ,
Trad it ions
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Corps BandCorps Band

DESIGN/VISION c ap t ure  h is tory ,
Trad it ions
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Yell leadersYell leaders

DESIGN/VISION c ap t ure  h is tory ,
Trad it ions
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12th Man12th Man

DESIGN/VISION c ap t ure  h is tory ,
Trad it ions
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Midnight yellMidnight yell

DESIGN/VISION c ap t ure  h is tory ,
Trad it ions
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DESIGN/VISION Improved 
C irculat ion

TowersTowers
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DESIGN/VISION Improved 
C irculat ion

EscalatorsEscalators
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DESIGN/VISION Improved 
C irculat ion

ElevatorsElevators
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Fan PlazasFan Plazas

DESIGN/VISION variety  of  spaces 
for  fans
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StatuesStatues

DESIGN/VISION variety  of  spaces 
for  fans

E  K i n g  G i l l
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StatuesStatues

DESIGN/VISION variety  of  spaces 
for  fans

  W a r  H y m n  M o n u m e n t
Tuesday, October 14, 14



Open SpacesOpen Spaces

DESIGN/VISION variety  of  spaces 
for  fans
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hall of 
champions

hall of 
champions

DESIGN/VISION variety  of  spaces 
for  fans
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New ClubsNew Clubs

DESIGN/VISION variety  of  spaces 
for  fans
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New ClubsNew Clubs

DESIGN/VISION variety  of  spaces 
for  fans
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DESIGN/VISION I ncrease 
int im idat ion New Clubs
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int im idat ion New Clubs
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DESIGN/VISION I ncrease 
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DESIGN/VISION create  d ifferent 
exper iences Last sm

Student 
seating
Student 
seating
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DESIGN/VISION create  d ifferent 
exper iences Last sm

General 
patrons
General 
patrons
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DESIGN/VISION create  d ifferent 
exper iences Last sm

LogeLoge
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DESIGN/VISION create  d ifferent 
exper iences Last sm

LogeLoge
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DESIGN/VISION create  d ifferent 
exper iences Last sm

East SuitesEast Suites
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DESIGN/VISION create  d ifferent 
exper iences Last sm

East SuitesEast Suites
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DESIGN/VISION create  d ifferent 
exper iences Last sm

West suite 
levels

West suite 
levels
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DESIGN/VISION create  d ifferent 
exper iences Last sm

West suite 
levels

West suite 
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DESIGN/VISION create  d ifferent 
exper iences Last sm

Club SeatingClub Seating
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DESIGN/VISION create  d ifferent 
exper iences Last sm

SRO & Group 

Seating

SRO & Group 

Seating
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Unified
Experiences

DESIGN/VISION
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DESIGN/VISION Improved 
fac il i t ies Last lg

Toilets
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DESIGN/VISION Improved 
fac il i t ies Last lg

B E F O R E A F T E R

5x
Added

the number of 
men’s and 
women’s toilet 
fixtures

Toilets
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DESIGN/VISION Improved 
fac il i t ies Last lg

30
Added over

family or 
single use 
toilets

+
Toilets
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Concessions

DESIGN/VISION Improved 
fac il i t ies Last SM
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Cool ZonesCool Zones

DESIGN/VISION Improved 
fac il i t ies Last SM
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Video boardsVideo boards

DESIGN/VISION Hi  Tech 
improvements

DESIGN/VISION
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Distributed 
Sound

Distributed 
Sound

DESIGN/VISION Hi  Tech 
improvements

DESIGN/VISION
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Video boardsVideo boards

DESIGN/VISION Hi  Tech 
improvements

DESIGN/VISION
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TVs & Digital 
Menu boards
TVs & Digital 
Menu boards

DESIGN/VISION Hi  Tech 
improvements

DESIGN/VISION
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Integrated 
DAS & WIFI
Integrated 
DAS & WIFI

DESIGN/VISION Hi  Tech 
improvements

DESIGN/VISION
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Integrated 
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DESIGN/VISION Hi  Tech 
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Integrated 
DAS & WIFI
Integrated 
DAS & WIFI

DESIGN/VISION Hi  Tech 
improvements

DESIGN/VISION
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CreatE  the  mos t 
Forward -look ing 

i terat ion  of

CollegE 
Football

DESIGN/VISION
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PROJECT INTEGRATION

Paul Hawryluk
S r .  P r o g r a m  M a n a g e r

P C R K
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★ Understanding Scope 
and Duration

★ Understanding Limits 
of FP&C

• Man Power

• Building Type

• Response Time

★ Operations and Usage

Challenges :  from 
$50M  to  $ 4 50M

INTEGRATION
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★ Understanding 
Stakeholders and 
Management of 
Expectations

• Communication of Complete Scope

• Time for Inputs and Approvals

• Documentation and Sign Off

Challenges :  from 
$50M  to  $ 4 50M

INTEGRATION
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★ Work as an extension of FP&C
★ Skill sets and services needed

• Stadium Design Review/Understanding
• Large Venue Cost Analysis 
• Inspections and Acceptance
• Construction Auditing
• Technology Integration
• Procurement

★ Turn – Key Solution that 
Must Understand TAMUS 
Management Process

I ntegrat ion :
Outs ide  project  team

INTEGRATION
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Qual ity 
Assurance 
Approach

★ Understand How the 
Project Will be Built

★ Understand the state of 
construction documents

★ Communicate and manage 
direction, working 
parameters, and details

★ Trust but verify 
mentality

INTEGRATION
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Qual ity 
Assurance 
Approach

★ Peer Review and 
Consulting

★ Inspection, testing, 
and Acceptance

• Mechanical Review
• Structural Review
• Geotechnical Review
• Building Envelope Review 
• Operational Consulting

★ proving Concepts 
and Mockups

INTEGRATION
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Owner 
Procurement

★ Fast Track and 
State Procurement 

• Testing Firms
• Food Service
• Furniture, Fixtures, and Equipment
• Technology

★ Coordination/
Integration of Vendors 

• Just in time mentality

INTEGRATION
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CONSTRUCTION LOGISTICS

Greg McClure
C o n s t r u c t i o n  P r o j e c t  D i r e c t o r

M a n h a t t a n - V a u g h n
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Contracts

★ Texas Education Code 
Chapter 51

★ Complete bid packages 

★ Fill in the blanks – 
final intent 

★ Prebids/Mixers 

★ Team interview process 

L O G I S T I C S
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I nsurance

★ Begin enrollment 

★ Full OCIP Manual Issued 

★ Administer plan

★ Subcontractors 
insurance certificates

L O G I S T I C S
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L E S S O N S  L E A R N E D
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Q & A
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Thank
You!

A M

(And GIG ‘EM!)
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Seminar Evaluation
We hope you enjoyed this session…

Please take a moment to complete the evaluation form.  Thank you!
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