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COINPREHEINSIVE
REDEVEeLOPINEeNT Il a SINGLEe,
e-PHaSE PROJECT

PREINIUIN a4INENITIeS
IMPROVED Venue OPeRaTIONS

IMPROVED STUDENT
dTHLETE allleNlITIeS

IMMPROVED Fall allleIlITIesS
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*x RenovatTe 2NnD allD 3RD
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WITH dll eINPHASIS 01l
PREINIUIIN SeaTING
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ALIGIl WITH SEC SCHOOLS

UPDATEe allD AINPLIFY
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IMPROVE ACCESS AND
LIFE SAFETY
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*x MaiInTain STunenT
SeaTING CaracCITy

* MaKe ral rrienbLy

* MaKe STabDIUuIl
INORE INTIMIDATING

*x CReéaTe a STRONGEeR
AGGIEe COMmuniITy

* ADA COIMPLIaNT
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SITE EVALUATION
CRITERIA

PLANNING

*x VeHICULaR anb
PEDESTRIAIL ACCesSS

*x CRITICAL PROXIMITIES

*x PHYSICaAL SITe
CHARAQCTEeRISTICS

*x REeqQUIREeD ROaDWavy,
BUILDING, AILD UTILITY
RELOCaTION

* EXISTING UTILITIES
(PROXIMITIES anbD Size)
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Critical Proximities

'Physical Site Characteristics

SITE EVALUATION

RN NI NG CRITERIA

New STabDIuln ANnaLySIS
Site Evaluation Criteria

Stotzer Parkway Site
Intramural Field Site

White Creek Site

Track Site

Kyle Field Site

Spence Park Site

Golf Course Site

I

Vehicular and Pedestrian Access
Existing Roadway System — Ability to accommodate gameday requirements
Proximity to Existing Athletics Parking Inventory (1/2 Mile or Less)
Proximity to Existing Public Parking Inventory (1 Mile or Less)

Proximity to Existing RV Parking (1 Mile or Less)
Ability to Accommodate 1,400 VIP Parking Spaces adjacent to Stadium (1/8 Mile)
Ability to Accommodate New Parking (As required based on proximity of Existing Parking)

To Student Housing (1/2 Mile or Less)
To Existing Training Facilities (1/8 Mile or Less)
To Existing Entertainment Districts (3/4 Mile or Less)

Memorial Site

Ability to Accommodate Building Footprint (850’ x 1,060')
Ability of Site to Accommodate Acceptable/Preferred Building Orientation

Ability of the Site to Accommodate Future Expansion
Required Roadway, Building and Utility Relocation

Cost

Schedule

Topography

Groundwater

Floodplain

Environmental
Potential conflict with Easterwood Field flight path

‘Existing Utilities (Proximity and Size)

Storm Sewer
Sanitary Sewer

Electrical

Domestic Water

Gas
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PRIORITIES

STUDEINTS allD FallS FIRST
INTIINIDAQTIOI

BEST PREINIUIN rall
EXPERIEIICE Il THE COUNTRY

LOWER riIeLD

CONNECT Inaii
dllD CLUB DECKS
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PRIORITIES

*x CONnnecT STUuDenT
COINCOURSES

*x SHaDe

*x CReéaTe GATHEeRING PLaACeS,
TOWERS, PLazasS
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*

DESIGN SCHEDULE

JAILUARY 17: DESIGIl1 CONTRACT
Jdll. 21, 2013: CONCEePT DesSIGI
APR. 12, 2013 SCHeINnaTIC DesSIGI

JUlle 28, 2013: IGMP
ENaAaBLIING DOCUINENTS

JUINE 28, 2013: STRUCTURAL
GMP DOCUINENTS
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PLANNINAG DESIGN SCHEDULE

*x JULY 15, 2013: IGMP DOCUINEenTsS
*x NOV. 15, 2013: GMP DOCUINEeNnTsS

*x MaR. 17, 2014: rinaL GMP
DOCUIMENTS ISSUeD FOR
CONSTRUCTION
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BUDGET
DEVELOPMENT

APR. 25, 2014: PRE CONSTRUCTIOI
CONTRACT/CONSTRUCTION
CONTRACT SIGINeD

FEB. 21, 2013: PRICING OF
COINCEPT PaCKaGe

APR. €9, 2013: PRICING OF
SCHEeIMATIC DEeSIGI1 PACKaAGe

AUG. 12, 2013: PRICING OF
ENABLIING PaCKaGe
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PLANNING BUDGE'T
DE VYV EILOPMENT

*x SePT. 1, 2013: PRICING OF IGMP
DOCUINEeNTS

*x Jall. 15, 2014: PRICING OF GMP
PAdCKaGe

*x MayV 1, 2014: PRICING OF FGMP
PaCKaGe
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FUNDING/FINANCING

PLANNING = -~ o ool oot ino oot

$18,840,000

City/County Hotel/Motel Tax Revenue

$4,000,000

y  cifts

$75,000,000

student Fees/student
Ticket Revenue

$231,160,00C
Seat License Revenues
slal’ooo and Ticket Sales

GIftS TOTAL:

$450,000,000
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Craig Kaufman

Project Architect
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CHALLENGES: FROM

*x UNDEeRSTanbInGg score
dllD DURATIOIL

*x UNDEeRSTanbInGg LIIMITS
OF FP&C

*  Man Power
*  Building Type
*  Response Time

*x OPERaATIONS anD UuSaGe
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INTEGRATION CHALLENGES:.: FROM

*x UNDEeRSTanbDING
STAKEHOLDERS a4llD
ManaGemenT oOr
EXPEeCTaTIONS

*  Communication of Complete Scope
*  Time for Inputs and Approvals

*  Documentation and Sign 0ff
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INTEGRATION INTEGRATION:
D UTSIDE PROJECT TEAM

* WORK asS all exTension or rr&cC
*x SKILL SeTS alD SeRvVICeS neeneb

*  Stadium Design Review/Understanding
* large Venue Cost Analysis

* Inspections and Acceptance

*  Gonstruction Auditing

* Technology Integration

*  Procurement

* TURIN — KeY SOLUTION THaT
MUST UNDEeRSTanbdb TAMUS
ManaGemenT PROCESS
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QUALITY
ASSURANCE
APPROACH

UINLDERSTAIID HOW THE
PROJECT WILL B€ BUILT

UINDERSTAIID THe STaTe OF
CONSTRUCTION DOCUINEINTS

communicaTte ainp Mmanace
DIRECTIOIl, WORKING
PARAINETERS, dllD DeTalLS

TRUST BUT VERIFY
IMENTAaLITYI
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QUALITY
INTEGRATION ASSURANI_.E

*x PEEeR ReVIiew alb
CONSULTING

*x INSPECTION, TeSTING,
dllD ACCerPTallCe

*  Mechanical Review

*  Structural Review

* Geotechnical Review

*  Building Envelope Review
*  Qperational Consulting

* PROVING CONCePTS
dllD MOCKUPS
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INTEGRATION OW NER
PROCUREMENT

*x FAST TRaCK anb
STATE PROCUREIMENT

* Testing Firms

*  Food Service

*  Furniture, Fixtures, and Equipment
*  Technology

\) STV e RN
— VR N R N
\ A\ N _\,..-‘_ : I nTeGR a T

*  Just in time mentality

. il
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CONSTRUCTION LOGISTICS
......................................... a

Greg McClure

Gonstruction Project Director
Manhattan-Vaughn

4
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LOGISTICS

CONTRACTS

TeXdaS EDUCAaTION COoDe
CHAPTER 51

COIMNPLETEe BID PACKaAGES

FILL IIl THE BLAILKS —
FINaL INTeNnT

PREBIDS/MIXERS
Tedlll INTEeRVIeW PROCESS
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LOGISTICS

Nl

INSURANCE

* BeGIll eNROLLIMEeNT
*x FULL OCIP ManualL ISSuUuebD
* ADININISTER PLall

* SUBCONTRACTORS
INSURAIICE CERTIriCaTes
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LESSONS LEARNED

4
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Al
YOU!

(AND GIG ‘EM!)
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ASSOCIATION OF

ollege & University Facilities

PROFESSIONALS

Seminar Evaluation

We hope you enjoyed this session...

Please take a moment to complete the evaluation form. 74awt yea!
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