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Experience on a Fast Growth Campus

Presented by:

» Matt Grief — UT Dallas Assoc. Vice President for Studenfffairs
» Kelly Kinnard — UT Dallas Director of Physical Plant Services

= Steve Camp — Hill & Wilkinson Executive VP for Institutional Projects =
= Dan Arrowood — HKS Sr. VP / Associate Principal “

g




vw—_ ASSOCIATION OF

Texas ﬁolle e & University Facilities
U y (v//zllzrsr/(;/ //(){(1111(//1/(/ Stk ,

(5{{{//17/( {/(1/1/(

\\ JHV) PROFESSIONALS
{

education. As such, it does not inclUde*€ontent &h may bm or
construed to be an approval or endorsement by thelA of any material of
construction or any method or manner of handling, ging, distributing, or
dealing in any material or product. Questions reléed to specific materials,
methods, and services may be addressed at the carsibn of this Wiy,
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Live Learn Environments — Changing the Student Experience on a Fast Growth Campus

Steve Camp — Hill & Wilk

Dan Arrowood — HKS Senior




UT System OFPC and UT Dallas Facility Management

UT Dallas Campus Build-out

The TI Founders

Cecil Green, J. Erik Jonsson, Eugene McDesmott
SCAS was Chartered in February 1961 and
originally housed on the SMU Campus

The First Building on the
Southwest Center for Advance RIibleiEHOZ T
in 1964 is . . . “The Laboratory & 2Eidis:iels!
Planetary Science” |

inning

The building was designed
by highly regarded Texas
Architect O’Neil Ford.

... In the Beg
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UT System OFPC and UT Dallas Facility Management S
UT Dallas Campus Build-out @* o

Founders Building 1964 oz Early growth represented by heavy precast and “brutalist”
concrete structures popular campus architecture during this
North Lab 1966 ocrder period, infused with temporary metal buildings on the fringe.

Berkner Hall 1971 (HKS/0)

1960’s and 1970’s

Hoblitzelle Hall 1973 (F&S)

Conference Center 1976 s

Art Barn 1977 9 et 8] Student Union 1979 ¢es)
. =i Campus Housing 1979

Laying the Foundation

1970 1980 1990 2000 2010



UT System OFPC and UT Dallas Facility Management

UT Dallas Campus Build-out
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Campus Site Development Plan 2010
(2030 View) Peter Walker Partners and
David Neuman

Campus Master Planning
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UT System OFPC and UT Dallas Facility Management

UT Dallas Campus Build-out

2014 Enrollment 20,000

2011 Enrollment 18,400

2010 Enrollment 17,128

24,000
22,000
2004 Enrollment 14,000
20.000. L
2000 Enrollment 11,000
= 1992 Enrollment 8,980
1989 Enrollment 7,637 o
12,000 1980 Enrollment 6,369
_____ R
o September 1975 Juniors (| e
and Seniors Admitted “‘Jk'"
8000 1975 Bnrollment jumped [ [ % .
03,333 e EPRPPETTULL
E3
1969-1975 Only Graduate
A90Y Students allowed to enroll B :
1974 Enrollment was 700 _?‘ Dr. David Daniel
2000 2005-Present -
.......................................... een |
* Dr. David Daniel 2005-Present
1980 1990 2000 2010

1970




Student Housing Phase — 1-2009,
2-2011, 3-2012, 5-2013 Jacobs

UT System OFPC and UT Dallas Facility Management

UT Dallas Campus Build-out

NSERL - 2006 PSP/ZGF
I\ FM Compound IMF- 2006

CSBB - 2011 PSP (Larry Speck)

_ Satellite Utility Plant
2012 EEA/Cotera Reed

CLEP Ph. 1-2010 PWP

WWivER
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Vivarium - 2008 PSP/ZGF

2013

2011

1970

1980 1990 2000

2010
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UT System OFPC and UT Dallas Facility Management

UT Dallas Campus Build-out

Student Housing Phase IV
2014 HKS (600 Beds, 800

Seat Dining, 25K GSF Activity
Center, 750 Car Parking Structure)

o

PS Phase | - 2013 EEA/Cotera Reed

i

Founders Renovations NJSOM Phase I
2003, 2010, 2011, 2012 F&S (SmithGroup) 2014 — SHW/ Goody Clancy

1970 1980 1990 2000 2010
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The University of Texas at Dallas

Student Housing Living Learning

Center, Phase I

Office of Facilities

IVE

Planning and Construction

OFPC Project # 302-678

Schedule - Today's Meeting Date: 06/19/2014

QOverall:

= The Schedule below is the Baseline Schedule dated 08/04/2013
+ 337 Calendar Days into the 366 Calendar Day Schedule = 92.1%
= Planned Total Float 21 Days — Actual Remaining Fioat 0 Days

Drill pour piers Res Hall {RH) 07/17/13

Grade beams and pier caps RH 07/24/13
Install UG plumbing/electrical RH- 07/31/13
Build West Wing Stair Tower BH 07/31/13
Form and pourconc. Cols RH 08/05/13
Place SOG RH 08/07/13
Build East Wing Stair Tower RH 08/14/13
Pgur Podium Deck RH 08/15/13
Build Lvl 2 Wood Framing/Deck RH 08/28/13
Build Lvl 3 Wood Framing/Deck RH 0971213
Build Lvl 4 Woad Framing/Deck RH 09/26/13
Rough-in MEP Overhead Lul 2 RH 10461/13
Install Exterior Windows WW RH 10/21/13
Build Lvl 5 Wood Framing/Roof RH 10424713
Install Masanry Skin WW RH 11/04/13
Install Metal Pan Stairs RH 11/07/13
Roofing RH 11/08/13
Install HVAC Equiprment RH 11/14/13
Install Main Elect. Paneis and Gear RH 11/15/13
Install Exterior Windows EW RH 11/25/13
Install Masonry Skin EW RH 12/11/13
Install Exterior Windows-Connector RH 12/11/13
Drill Piers R&DH 07/17/13
Install Underslab MEP Utilities R&OH 0if31/13
Pour Grade Baams REDH 08/14/13
Pour Foundation Walls R&:DH 08/19/13
Bulld Gymnasium ChMU Walls RRDH 08/26/13
Place Dining 50G R&DH 09/20/13
Place Gymnasium 506 REDH 10/11/13
Erect Structural 5, And Decking REDH 10/11/13
Paur Stub Walls & Place Rec SOG R&DH 10/21/13
Build Rec CMU Walls R&DH 13/11/13

king REOH 11/27/13

Place Lvl 2 & Stair Conc at Rec Critr R&OH
Install Roofing R&DH

12/20/13
01/06/14

H&W Planned Activities — Mar/Apr.

Finish or be very close with glazing.
+  Start Metal Panels
+ Start TEB
+ Start flooring VCT and Quarry file

+  Start HEW pre-punch in residence west wing

+  Start A/E Punch Bist walk 4/14/14.

+ Construction Contract On budget, (CMAR)
« NTP 07/16/13 Buy-out 99% complete, roughly §100K

savings

Payments
+ AJE Fees, $2.861,172.00 or 83.31% of current appropriation of
$3,470,460.00. Construction gross billing, $38,720,0706.00 or
72.71% of CMAR Construction Contract of $53,250,000.00 in
addition to $55,000.00 or 100% of pre-construction fees. ..

0B/05/13  DB/D6M13  08/19/13
08/13/13  UB/13/13  09/11/13
08/20/13 08/20/13 09/13/13
08/27/13 08/27/13 10/02/13 . .
o8/30/13 ba3/13 a9/25/13 East Elevation viewed north of Loop Road
05/04/13 09/19/13 08/21/13 F =
08713 WK1l 11/07/13 Project Construction Safety
gﬁij igﬁjﬁj igﬁzﬁ + 514,210 Manhours worked (3/17/14)
09/25/13 W58AT  HijoR1 « Safety continues to be closely watched
10/11/13 11/20/13 11/20/13
11/11/13 12/02/13  01/07/14 :
11/15/13 02/21/14 02/20/14 Project HUB Status -
UAY Y34 0130018 * Construction phase HUB Goal = 21.1%
01/06/14 02/26/14  02/21/14 * Actual HUB% current Buy-out = 23.0%
Y
01/08/14 01/27/14 02/01/14
1/09/13  02/13/14  02/14/14 2
121313 LAy 12183 Project Issues Concerns
12/16/13 12/30/13  O1/08/14
12/10/13 03/20/14
orfisiie  lofanta | issueanncem/Gond Job
01/20/14  04/03/14 | v =125t Maeting
08/07/13 08/07/13 08/17/13 cM >
2713 08/27/13 11/04/13 I CM =Current Meeting
09/04/13 09/04/13 09/11/13 3 i e
niE S i $ . & . :Ongmngwoperatmn ofall Teams
08/16/13 101513 10/31/13 i Py | ¢ Drawing/ Submittal Reviews and Approvals
10/10/13 10/10/13 11/09/13 amddctmlng the pagsofconstmamn(b-ﬁ&w;
if“:ﬁﬁ; ﬁﬁ;ﬁ? gﬂﬁj . I * Complateness of the issue for Construction
josaz ufosr 110113 | — |l aiseanienG HA
11/26/13 11/27/13 12/30/13 ‘ . Current situation with project buy-out. Final
12/19/13 13/16/13 12/13/13 | " |l Accounting to buy-out alternatives.
12/19/13 01/20/14 01/20/14 T T %
‘Clear f different
12/30/13 120513 12{20/13 L MK B &
uzmm 02/01/14  01/30/14 —{sedon b i iom ek (D) —
02/ 26/14 03/03/14 Understand Housing drives schedule. (UTD}
__..- 1714 [2/2012010 |
:;ﬁ?ﬁ: g;ﬁ;ﬁ: | Critical Concern aver remaining funds to
& | & | coverthe HAWproposed $1050,000+ Change
L E Order, (OFPC)
011114 orf1/14 i 2
oo
| @ | ON Scheduls except area 5 (OFFC)
P * Finish Selactions - ALL needed NOW!
Critical Issue L & I ‘ | Btucco Band Resolution
Growing Issue & e — = T
‘Schedule Status - - Fower!
Concerned ual] B
Complete/+ ¢ ol ' Dining Hall Fumniture
Budget
Overall
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Report

Monthly Status

The.Ur.'liversity of Te_xas at Dallas ) Office of Facilities
Student Housing Living Learning Hianun S Ceuslii ey
Cent(‘r‘ Phase I OFPC Project # 302-678

| Performance Schedule Scorecard — Mini Milestone Schedules

Mini-Milestone Schedule justed Targ /20/14 Hit Target Missed Target
| Notice to Proceed (NTP) | 07717713
Piers and Grade Beams Complete RH 09/11/13
S0G Complete RH_SOG Complete R&DH 10/10/13 | 10/25/13
Pour Podium Deck RH 10/10/13 =E
Waood Framing/Deck RH Ll 2, 3,4, 5 10/24/13 | 10/28/13 11/13/13 12/18/13
Drill Piers R&DH 0B/17/13
Place 50G R&DH Dining Hall, Gym 09/17/13
Install Roofing R&DH 02/02/14
_Complete Structural Steel 01/20/14
| Dry-in 02/26/14 | 03/03/14A E
_Power-on, Air-an 03/z28/14 | 04/15/14 ONCOR Issues
‘Substantial Completion 07/11/14

‘ Safety Scorecard ‘

\nocmuefloane,- | 13 |n|n;unas [ 2assefance2e | dinjory | sa/sassc |

U= NE-2 ME-3 = ME-5 NE-G
Yes Lackcof Excaeds Excead: JLate M/H GL Claims Missed PSC
[Eligible [Entries bnjuries Defigencdes [Submicsion  |Submassion  [Calt

| Cash Flow Scorecard J

302-678 S Housing Living Learning Center Phase IV - Target Monthly Cash Flow Expenditures

Projected Projected Actual DELTA
Date  |Monthly Gross| Cumulative A:;::L";:::’ Cumulati Cumulati € t
Billiny Billin Gross Billi Gross Billing
Jul. 2013 $719.000 $719.000 | $848,862 $848,862 si20862 | |
Aug. 2013 | $1,597,500 $2,316,500 $2,514.789 $3,363,651 $1,047,151
Sep. 2013 | $3461,250 $5.777,750 13,384,500 $8,747 851 $970,101
Oct. 2013 | $4,686,000 $10,463,750 $5,771.847 | $12519698 $2,055,948
Nov.2013 | $6,643,250 $17.107,000 $7,701,383 | $20.221,081 $3,114,081
Dec. 2013 | $7,049,750 $24,156,750 $7,819.774 $28,040,855 $3,884,105
Jan.2014 | $7,316.000 $31.472.750 | $5451.719 | $33.492574 $2,019.824
Feb.2014 | $7.429,000 §38,901,750 $5,227 496 $38,720,070 (5181,680)
Mar. 2014 | $6,709,500 $45,611,250
Apr. 2014 | $3,780.750 $49,392.,000
May2014 | $2,170.250 $51,562,250
Jun. 2014 | §$1,424,750 §52,987 000
Jul. 2014 $263,000 §53,250,000
Legend Praltyets) Positive (3} Bk o
Delta Delta Pre-Construction Services
Negative (-) Negative (-)
Delta Delta




The University of Texas at Dallas

z e Office of Facilities
Student Housing Living Learning Planning and Construction

Center, Phase I‘i" OFPC Project # 302-678

‘ Daily Manpower (December 2013— January 2014)

—— Total Manpower

UTD 302-678 Student I'l‘uusing Phase IV TTHm& Wik | panpower Notes:
ﬁ Manpower Graph —GrRs
. . ——SMP :
——HW Fence = Averaging between 380
=t :‘ £ =l and 450 total workers per
—BigDog day. Steady from a month
o i | A ambins ago. Peak 450
M :;'«';:_D'm" » Lasco Drywall is running
@! sl I :;ﬁLM the largest crew averaging
Al : £ w | _aﬂﬁaﬂmws 70-80 workers per day.
ol i ey . Thg remaining subs are
@ NOE —law running crews between 20
i _;m“” and 60 workers per day.
: P x H :mm s | * The overall trend is
—mw steady since December.
= ot B N e tSau
M every weekend (Saturday
h W ol 4%&2;‘% and Sunday) for the past
P =y Chamberlin Roofing | £|ETEEN weeks,
G din —f&m averaging 60 to 120
:: 281 Semeal workers on the weekends
ator.
= S = Went from 428,100 Total
! e manhours last month te
L Simptex 514,210 Total manhours
- Eates iy K1 S this month, up rought:
| : . up roughly
m ?:.:—:-li;h:"g 86,110 manhours in 30
‘ 5 lﬂli_\"‘gqiﬂpnéul days.
| L Dallas Door
g Apha

Progress Photos

* Photos show Project Progress of Phase |V student housing project
Date 01/21/2014 Date 02/17/2014

Area 1 West Elevation Area 9 - Dining Hall

Monthly Status Report

Area 5 — Steel Framing Area 5 — Lobby Entrance { Area § — Lobby Entrance




The.Ur.'liversity of Te_xas at Dallas ) Office of Facilities
Student Housing Living Learning Hianun S Ceuslii ey
Cent(‘r‘ Phase I OFPC Project # 302-678

Project Aerial Photos
+ Aerial Photos showing Month-by-Month Progress

Housing Phase IV
January 3, 2014
170 Calendar Days
Into the Project

s
)
oF
<b)

=

Housing Phase IV
February 5, 2014

203 Calendar Days . -
Into the Project L N Loy Lt seraer S

O, e gty o s ot

=

Housing Phase IV
March 17, 2014
244 Calendar Days
Into the Project

Monthly Status

Wi Py o s




Living Learning Communities
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THE UNIVERSITY OF TEXAS AT DALLAS y - ‘

EXPERIENCE

at UT DALLAS

LIVING LEARNING
COMMUNITIES

Because learning does not take place exelusively in the
elassroom, UT Dallas offers incoming freshmen the
opportunity to participate in one of our Living Learning
Communities (LLC).

Living Learning Communities (LLCj-are groups of freshmen who share
common academic goals or interests. Students involved in these communities
live in a designated LLC residence hall, enroll in community-specific courses
together, and participate in group activities such as service projects and
social events.

Liwving Learning Communities are:
Arts and Technology
Computer Science
Enginesring
Management
Pre-Heaith
Social Sciences

All majors are welcome. You do not have 1o declare a major that matches
your LLC; however, once you are placed in an LLC you will have to enroll in
required courses,

Learn more at utdallas.edu/livinglearing.

Updated: April 22,2014

999809049902 °8000 90000 9909904999200 0050000







Email or Phona Password

facebook

" e

-
UT DALI-AS Dallas.Housing

HOUSING College & University

Timeline About Photos Reviews Likes
PEQPLE > m UT Dallas Housing
BUSIHG  S=otEmber 15 @&
* * * ’ Yesterday was the ribbon cutting for our Sth and largest residence hall. Hill &
2,307 |ikes ‘Wilkinson, contractors assigned to build Residence Hall West, took aerial
180 visis photographs Sept. 4 showing, for the first time, all five residence halls from
the air.
ABOUT >
-5 =
[ E = W piano PwyE Mana Plowy
* ;r v"nm.-m el o
5
Ec E %’ WCamphwit g
§5% ¢ i

955 UTD North Leop Rd

Richardson, Texas

B g7z

Cipan
Today §:00am - 5:00pm

http/ fwww utdallas.edu/housing

Lik= ' Commans * Share

g UT Dzllzs, Rebert 1 Koslling, Norsen Teai and 56 others Fla this,

il -
B !.lT Dallas I:Jousmg
BOUSMNG: SeprEmoer 1S A

Please join us tonight at 9pm in the Residence Hall West Courtyard for a
showing of Captain America: The Winter Soldier, Bring a blanket and friends
and enjoy some popcorn, candy, and big-screen excitement!

Like - Comment

barmnaion ]

Log In
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facebook

PEQPLE

ABOUT

Timeline About

1,103 likes

For students who are interested in being 2 peer

sdvisor,

PHOTOS

Email or Phane Pazswand

I D -
ﬂ = E - = L }

Photos Likes Events

;1??; Interested in Being 2 UTD Peer Advisor? shared 2 fink

Residential Life has a limited number of openings for Peer Advisors for Fall
2014, If you are interested in applying to be a PA, follow the link below to
learn more about the position and fill out an application!

bt fvewer utdallas.edu recife/pal

v il =dy

ehio @3

Like - Comment. - Shar=



Design Team Overview
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Construction Manager Overview
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07/22/2013 SH4 - Construction Progress Photos (VY/OFPC)



A

on Prog




e -F"-..‘:— R .-};_;‘1;.

108/12/2013 SH4 - Construction Progress Photos (vworpc)
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08/12/2013 SH4 - Construction Progress Photo (VY/OFPC)
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Primt #131 002716
HiLL & WILKINSON UTD Phase 4 R S

GENERAL CONTRACTORS

‘ Agrial Pholography, Inc. 854-568-0484



Primt #131002717
HiLL & WILKINSON UTD Phase 4 R S

GENERAL CONTRACTORS

‘ Aerial Pholography, Inc. 954-568-0484



Print #131112845
HiLL & WILKINSON UTD Phase 4 TP o phA kL

GENERAL CONTRACTORS

‘ Agrial Pholography, Inc. 854-568-0484



Print #131112840
HiLL & WILKINSON UTD Phase 4 TP o phA kL

GENERAL CONTRACTORS

‘ Aerial Pholography, Inc. 954-568-0484
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Print #‘-‘m 679
HiLL & WILKINSON UTD Phase 4 AT e

GENEAAL CONTRACTORS

W arlal Protagrapy,Inc, 954 s68.04es

Print #140303678
HILL & WILKINSON UTD Phase 4 Lo SO e

GENERAL CONTRACTORS
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Live Learn Environments — Changing the Student Experience on a Fast Growth Campus
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We hope you enjoyed this session...
Please take a moment to complete the evaluatiomrfor

Thank youl! R




