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2010 Conference Program

Doing More With Less-Closing the Resource Gap
October 6-8, 2010 | Lubbock, Texas

The 2010 TCUF Conference is being hosted by the Texas Tech University System, in cooperation with the
Texas Higher Education Coordinating Board.

Pre-Conference Sessions
WEDNESDAY October 6, 2010
Attendees must sign-up in advance
Schedule is subject to change without notice

8:00 a.m. - 12:00 p.m.

Session 1
Masterful Project Leadership: Overcoming CONFLICT and Increasing TRUST to Improve Your Project
Overton Hotel

9:00 a.m. - 11:30 a.m.
Session 2
THECB - Integrated Campus Planning System (ICPS) Training
Location TBD

12:45 p.m. - 2:45 p.m.
Session 3
Dispute Resolution for Dummies…and Everybody Else! (COAA)
Overton Hotel

Session 4
Green Strategies for Designing Stormwater Treatment into Campus Spaces
Overton Hotel

3:00 p.m. - 5 p.m.
Session 5
THECB - Facilities Audit-Peer Review Team Training
Overton Hotel

Session 6
Keeping Your Project Out of the Ditch (COAA)
Overton Hotel
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Concurrent Sessions
THURSDAY October 7, 2010
Advanced sign-up not necessary
Schedule is subject to change without notice

10:50 a.m. - 12:00 p.m.

Session 1
THECB Facilities Audit Related Panel Discussion
Civic Center Meeting Room 101

Session 2
Greening the Blacktop-Sustainability for Parking Structures
Civic Center Meeting Room 104/105

Session 3
Labs Under the Lens: Maximizing Resources in Research Design
Civic Center Meeting Room 107

Session 4
Thinking Outside the Classroom: Using Private Experience to Meet Public Demands
Civic Center Meeting Room 111/112

Session 5
More Progress, Less of Everything Else: Meeting Campus Needs in Today's Economic Climate
Civic Center Meeting Room 108/109

Session 6
2010 ACUHO I - Survey Findings
Civic Center Terrace Room

1:50 p.m. - 3:00 p.m.

Session 1
THECB's Space Usage Efficiency (SUE) Standard
Civic Center Meeting Room 101

Session 2
Campus Design Standards-Moving from a Green Policy to a Green Campus  
Civic Center Meeting Room 104/105

Session 3
Can a BIM Model Breathe?
Civic Center Meeting Room 107

Session 4
Learning How to Squeeze More Out of What You Already Have
Civic Center Meeting Room 108/109

Session 5
Changing the Face of Community Colleges: Establishing a Design Worthy of their Merit
Civic Center Meeting Room 111/112

Session 6
Public/Private Partnership-Mixed Use Development University of Texas at Arlington
Civic Center Terrace Room

3:20 p.m.-4:30 p.m.

Session 1
THECB Board Member and Staff Panel Discussion
Civic Center Meeting Room 101

Session 2
Sustainability Sports Strategies
Civic Center Meeting Room 104/105

Session 3
Reality Check: The Post Occupancy Evaluation Process
Civic Center Meeting Room 107

Session 4
Optimizing Your New Residence Hall with an Energy Model
Civic Center Meeting Room 108/109

Session 5
From the Student Viewpoint: Results from the "Hey, where do you learn best" Student Video Contest
Civic Center Meeting Room 111/112

Session 6
A Tale of Two Science Buildings: Texas A&M Interdisciplinary Life Science Building (ILSB) and Emerging Technology
and Economic Development (ETED)
Civic Center Terrance Room
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Concurrent Sessions
FRIDAY- October 8, 2010
Advanced sign-up not necessary
Schedule is subject to change without notice

8:10 a.m. - 9:20 a.m.

Session 1
THECB The Deferred Maintenance Index Standard
Civic Center Meeting Room 101

Session 2
Doing More with Less Residence Hall Dollars and Staying Green
Civic Center Meeting Room 104/105

Session 3
Improve Facilities and Gain Benefits with JOC (Job Order Contracting)
Civic Center Meeting Room 107

Session 4
Campus Landscape Design & Maintenance: Creating Value & Preserving Your Investment
Civic Center Meeting Room 108/109

Session 5
Strategic Visioning: A Vital Tool in Times of Diminishing Resources
Civic Center Meeting Room 111/112

Session 6
'Less is More'... A new Texas A&M Health Science Center Campus
Civic Center Terrace Room

10:00 a.m. - 11:10 a.m.

Session 1
A Strategic Approach to Capital Renewal
Civic Center Meeting Room 101

Session 2
Gaining More with Less: Optimizing your High Performance Project Strategy
Civic Center Meeting Room 104/105

Session 3
Design-Build and Qualification Based Selections of Design Firms
Civic Center Meeting Room 107

Session 4
How a New Breed of Energy Service Companies are answering "cost vs value" questions
Civic Center Meeting Room 108/109

Session 5
Planning for Specialized Facilities
Civic Center Meeting Room 111/112

Session 6
Closing the Resource Gap: Strategies to get more building with your budget
Civic Center Terrace Room

11:20 a.m. - 12:30 p.m.

Session 1
Make Each Step Count : A 7-Step Process for Managing Project Success
Civic Center Meeting Room 101

Session 2
Utilizing Smart Choices to Offset First Costs to Achieve Sustainable Success
Civic Center Meeting Room 104/105

Session 3
10 Qualities of a Built-to-Last University…on a Budget!
Civic Center Meeting Room 107

Session 4
LEED-ing the Way to the next 60 Years: A new Headquarters & Research Facility for TTI at Texas A&M
Civic Center Meeting Room 108/109

Session 5
An Evolutionary Academic Building Creating A Catalyst For Campus Transformation
Civic Center Meeting Room 111/112

Session 6
Preparing for BIM
Civic Center Terrace Room
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