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Facilities AuditsFacilities Audits

Pilot AuditsPilot Audits

 UTHSCSA (San Antonio)UTHSCSA (San Antonio)
 Texas Tech (Lubbock)Texas Tech (Lubbock) Texas Tech (Lubbock)Texas Tech (Lubbock)
 Texas State (San Marcos)Texas State (San Marcos)
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Facilities AuditsFacilities Audits

Facilities Audits ProtocolFacilities Audits Protocol

BackgroundBackground

Texas higher education facilities constitute a large resource for the state ...Texas higher education facilities constitute a large resource for the state ...

These include:These include:

1.1. §§61.0572, Texas Education Code, concerning Construction Funds and Physical Plant61.0572, Texas Education Code, concerning Construction Funds and Physical Plant

2.2. §§61.0582, Texas Education Code, concerning Campus Master Plan; Deferred 61.0582, Texas Education Code, concerning Campus Master Plan; Deferred 
Maintenance Maintenance 

3.3. §§61.0583. Texas Education Code, concerning Audit of Facilities61.0583. Texas Education Code, concerning Audit of Facilities
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Facilities AuditsFacilities Audits

Facilities Audits ProtocolFacilities Audits Protocol

Audit GoalAudit Goal

Our goal is to assess, verify, and improve the data and Our goal is to assess, verify, and improve the data and 
process by which Texas public colleges and universities process by which Texas public colleges and universities 
accurately report the use of campus facilities and project accurately report the use of campus facilities and project 
f dif difunding. funding. 
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Facilities AuditsFacilities Audits

Facilities Audits ProtocolFacilities Audits Protocol

Audit ObjectivesAudit Objectives

The Texas Education Code requires the Board to …The Texas Education Code requires the Board to …

The objectives of the audit are to …The objectives of the audit are to …

(1) Accurately reporting facilities data(1) Accurately reporting facilities data
(2) Have control systems in place; (2) Have control systems in place; 
(3) H f ll d th B d l f f iliti j t d(3) H f ll d th B d l f f iliti j t d(3) Have followed the Board rules … for facilities projects; and (3) Have followed the Board rules … for facilities projects; and 
(4) Approved facilities projects ….been completed as specified. (4) Approved facilities projects ….been completed as specified. 
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Facilities AuditsFacilities Audits

M b C it i FM b C it i FMember Criteria FormMember Criteria Form

 Your NameYour Name
 Your InstitutionYour Institution
 Audit institutionAudit institution
 Telephone (work & cell)Telephone (work & cell)
 PositionPosition
 Describe DutiesDescribe Duties
 Describe Length and Depth of Experience with academic and/or healthDescribe Length and Depth of Experience with academic and/or health Describe Length and Depth of Experience with academic and/or healthDescribe Length and Depth of Experience with academic and/or health--

related facilitiesrelated facilities
 Rate your knowledge and expertise with the Facilities Inventory Classification Rate your knowledge and expertise with the Facilities Inventory Classification 

and Procedures Manualand Procedures Manual
 Have you ever conducted a facilities audit?  Please elaborate on the number Have you ever conducted a facilities audit?  Please elaborate on the number 

and scope of those audits.and scope of those audits.
 My favorite pastimeMy favorite pastime
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A dit Ch kli tA dit Ch kli t

Facilities AuditsFacilities Audits

Audit ChecklistAudit Checklist

Audit Date: _____________Audit Date: _____________
Institution: _________________________________________ Building #: __________Institution: _________________________________________ Building #: __________
Room identification alpha or numeric assigned:_________ Observed onRoom identification alpha or numeric assigned:_________ Observed on--site:_________site:_________
Room type assigned:_______________ Room type assigned:_______________ Room type observed:_________________Room type observed:_________________yp g _______________yp g _______________ yp _________________yp _________________
Room use assigned:_______________  Room use assigned:_______________  Room use observed: _________________Room use observed: _________________
CIP Code assigned:_______________  CIP Code assigned:_______________  CIP Code observed: _________________CIP Code observed: _________________
Prorate assigned:__________________________________________________________Prorate assigned:__________________________________________________________
Prorate observed:Prorate observed:Prorate observed: ________________________________________________________Prorate observed: ________________________________________________________
Square footage reported:__________________Square footage observed:____________Square footage reported:__________________Square footage observed:____________
PRT member completing audit:______________________________________________PRT member completing audit:______________________________________________
________________________________________________________________________________________________________________________________________________
Team Member(s) comments/notes:Team Member(s) comments/notes:Team Member(s) comments/notes:Team Member(s) comments/notes:
________________________________________________________________________________________________________________________________________________

[Drawing space below][Drawing space below]
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Facilities AuditsFacilities Audits

Room Audit SummaryRoom Audit Summary

 Bldg Room # Observed Bldg Room # Observed 
 Type Observed Type Observed 
 Use Observed Use Observed 
 CIP Observed CIP Observed 
 Prorate Observed Prorate Observed 
 Square Footage Observed Square Footage Observed 

>Variance % Diff >Variance % Diff 
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Facilities AuditsFacilities Audits

Facilities Audit ReportFacilities Audit Report

The facilities audit examined and verified for accuracy the following:The facilities audit examined and verified for accuracy the following:

 Rooms are identified by a unique alphabetic or numeric codeRooms are identified by a unique alphabetic or numeric code

 Function codes accurately reflect actual useFunction codes accurately reflect actual use Function codes accurately reflect actual useFunction codes accurately reflect actual use

 Prorated use accurately reflects the time used for each functionProrated use accurately reflects the time used for each function

 Reported room area (square footage) is accurate and verifiableReported room area (square footage) is accurate and verifiable

 Inventory control systems are in place and in use. Inventory control systems are in place and in use. 

Systems include:Systems include:
 Formal processes are efficient, effective, and enforced;Formal processes are efficient, effective, and enforced;
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Facilities Audit ProcessFacilities Audit Process
Facilities AuditsFacilities Audits
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Facilities Audit OverviewFacilities Audit Overview

Facilities AuditsFacilities Audits

Facilities Audit OverviewFacilities Audit Overview
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Facilities AuditsFacilities Audits

To be continuedTo be continued
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Facilities AuditsFacilities Audits

To be continuedTo be continued
http://www.thecb.state.tx.us/reports/PDF/1335.PDFhttp://www.thecb.state.tx.us/reports/PDF/1335.PDF
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Facilities AuditsFacilities Audits
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Facilities AuditsFacilities Audits

Facilities Inventory

http://www.thecb.state.tx.us/reports/Docfetch.cfm?DocID=1681&Format=PDFhttp://www.thecb.state.tx.us/reports/Docfetch.cfm?DocID=1681&Format=PDF

http://www.txhighereddata.org/ReportingManuals.cfm

Coordinating Board Manuals (CBM)

http://www.txhighereddata.org/ReportingManuals.cfm

Facilities Audit Protocol

http://www.thecb.state.tx.us/reports/PDF/1660.PDF
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Facilities AuditsFacilities Audits

Peer Review Team (PRT)=Peer Review Team (PRT)=

TeamworkTeamwork

==

SuccessSuccess

1616Texas Higher Education Coordinating Board



Facilities AuditsFacilities Audits

QuestionsQuestionsQuestions Questions 
& & 

Ans e sAns e sAnswersAnswers
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Facilities AuditsFacilities Audits

Debbie PerezDebbie Perez

THECB Facilities AuditsTHECB Facilities Audits

512 512 –– 427 427 -- 64546454

Debbie.Perez@thecb.state.tx.usDebbie.Perez@thecb.state.tx.us
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Thank youThank youThank youThank you
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